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COSSMA: The last two years have
thrown all markets upside down
- and with it the Swiss cosmetics
industry. What have been the big-
gest challenges since the start of
the coronavirus pandemic?

Dr Philippe Ch. Auderset: Certain sales
channels collapsed during the lock-
down as many shops had to close.
For an industry whose products pri-
marily appeal to the senses, this was
challenging. The temporary closure
of beauty, hairdressing, massage, and
foot care salons also froze interesting
sales markets. Customers are increas-
ingly using the alternative sales chan-
nels on the internet.
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This was a great advantage for com-
panies and especially cosmetics man-
ufacturers who were well positioned
with their own web shops. Your
brand was easily found. Advice tele-
phones, if available, were also gladly
used. Sales directly to customers
could therefore increase significantly.
Many people in self-isolation felt the
need to do something good for them-
selves. The desire for beauty rituals
at home increased, more time was
spent on facial, hair and body treat-
ments in one’s own four walls. This
created a constant demand for prod-
ucts for which people were willing to
pay a little more.

To what extent have difficulties
in the raw materials supply chain
made themselves felt? What solu-
tions have you found for these?

At the beginning of the pandemic, the
demand for disinfectants was very

high. Since many cosmetics manufac-
turers are also active in this area,
sourcing alcohol has long been diffi-
cult for the industry. The abolition of
compulsory stocks in Switzerland in
2018 was not beneficial. For some ti-
me, it was particularly difficultto obtain
good quality alcohol. The short-term
procurement out of necessity meant
that organoleptically inferior quali-
ties were also used and foul-smelling
products came into the market.

Due to the high demand, the pro-
curement of packaging later became
difficult, both for disinfection and
cosmetic products, since certain
containers, but especially dispensers
and atomisers, were in high demand.
Manufacturers often had to compro-
mise on aesthetics and quality. Ulti-
mately, however, it turned out that
they were able to meet the demand.
Interestingly, certain manufactu-
rers have developed products with
additional benefits in the field of
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disinfection, which stand out from
the crowd thanks to their good care
properties and attractive scents.

In order to avoid production bottle-
necks, the health of the employees
was also crucial. This was certainly
easier in our industry than in others
since most employees always wear
special clothing and masks when
doing their jobs and the understand-
ing of hygiene measures is already
very high. It helped that this was also
lived out in the private sphere.

What positive developments have
all these challenges and changes
brought with them?

The cosmetics industry has played
an important role in the pandemic.
It provided the basic personal care
and hygiene products as well as
hand sanitisers, thereby supporting
the fight against the spread of the
coronavirus.

In my opinion, the hygiene awareness
of the population has increased, espe-
cially in recurring activities. After vis-
iting the toilet, hands are washed or
disinfected again. In the past, I had
to realise alarmingly often that this
hygiene measure was neglected. In
general, the situation has caused con-
sumers to reconsider their opinions
and needs in relation to care products
and to do more for their personal
well-being. Quality awareness has
increased and with it, the demand
for higher quality products.

At the same time, the current sit-
uation has prompted the cosmetics
industry, both in sales and market-
ing, to break new ground or to force
it. Social media has become increas-
ingly important.

Sustainability is playing an in-
creasingly important role for con-
sumers. How is this reflected in
Swiss cosmetics?

During the first lockdown phase,
Swiss consumers focused heavily on
local products. The need for a sense
of security and safety has also stim-
ulated demand for Swiss products.
Swiss-ness has become increasingly
important in Switzerland, which

has benefited many small and medi-
um-sized companies. Trust in a brand
has become more important.

The demand for caring hand soaps,
whether liquid or solid, has risen
sharply. Bar soaps especially have
experienced a veritable revival due
to their favourable ecological bal-
ance. Since then, high-quality prod-
ucts have been in greater demand.
When it comes to hand disinfect-
ants, consumers, especially those,
who depend on it for their work, are
willing to dig a little deeper into their
pockets if the product also cares for
the skin.

How important is green chemistry
in Switzerland? How has it devel-
oped over the past few months?

In the past two years, consumers
have paid more attention to the ingre-
dients of cosmetic products. They
think more about what products they
use because they often have more
time for that.

Cosmetic products with a high pro-
portion of natural ingredients, espe-
cially natural plant ingredients, have
become increasingly important. The
origin of these natural components
also plays an important role. Man-
ufacturers who produce locally and
use regional raw materials have been
able to establish themselves well on
the Swiss market.

There is a particularly clear trend towards hygiene products
with additional care and pleasant fragrance.
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What trends do you see currently
on the Swiss cosmetics market?

The increasing demand for high-
quality local products is particu-
larly strengthening small and medi-
um-sized companies. The products
are perceived by a broader clientele.
This increases the chances of being
discovered internationally and gain-
ing a foothold on the international
market with local, sustainable Swiss
cosmetics products.

We will continue to have to deal
with pandemics and internation-
al conflicts in the future. To what
extent will the cosmetics indus-
try have to change or adapt both
nationally and internationally?

The past two years have forced con-
sumers to reconsider their personal
care habits and priorities. Hygiene in
everyday life will continue to be impor-
tant, with or without a pandemic or
international conflicts, even if these
factors are of course extremely influ-
encing the situation. In the future,
consumers will increasingly expect
hand soaps and hand disinfectants
that have caring properties and a pleas-
ant scent, so that using them becomes
a feel-good experience. Last but not
least, the fragrance industry, which
is also deeply rooted in Switzerland,
will also be challenged here. |
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